Age Group Agenda - 2/18/04
1) Address LSC Time Standards for 14&U Meet

--Time standards will largely stay the same as most events did not have many
heats.

--There will be some other changes made to try and get kids out of the AM
sessions earlier in the day.

2) Zones — Anything New — coaches

--Coaches will be announced after the state meets. All American will be outfitting
the zone team for this summer.

3) Next Spring State Meets

--Change Format to accommodate facilities and have more space/ make dates
better for our Senior athletes and meet will be more competitive.

--Open meet will be 2/25/05 — 2/27/05 (potentially at Carthage) and 14&U meet
will be 3/4/05 — 3/6/05 (potentially at Schroeder). Exact formats are yet to be
determined but will include some combination of prelims/finals at both meets for
most age groups.

6) Camps
--See John Bradley’s note on the website about camp this spring.
7) Other

-- Proposals were made to increase Olympic Trials stipend from 600 to 1000 as it
is so far away and so costly for coaches and athletes. Numbers will be limited for
this meet.

-- Sectional Order will be slightly changed. Changes will be simple and involve
making 11-12 events 12&U events.

--1) Proposal made and passed that the initial entry deadline for LSC
championships may be NO EARLIER than 10 days prior to the first day of the
meet. Passed at Committee level.

2) For all LSC championship meets, the hy-tek file shall be made available, with
cut times included, by the host club and presented via the Wisconsin Swimming
website no less than 30 days before the initial entry deadline. Passed at
committee level.



